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In this era of global economy, numerous business transactions take place each and 
every day across country borders. To facilitate such transactions across linguistic and 
cultural barriers, business interpreting has risen as a service in high demand. Thus 
quality assessment and control in business interpreting becomes imperative. The 
current thesis is an attempt toward this endeavor. The author proposes a 
communication oriented model based on users’ expectation, in which a flexible 
changes of different quality criteria are considered.  
 
The dissertation starts with an introduction of the framework and main ideas, 
followed by four chapters of elaboration. 
 
Chapter 1 is an introduction of the basic definition, history and characteristics of 
business interpreting.  
 
Chapter 2 gives a critical review of the history of interpreting quality assessment. 
Research on interpreting assessment sprang up after the World War II when 
conference interpreting became a recognized profession. In assessing quality, 
considerations have been given to some fundamental criteria, such as fidelity, 
language, speed, etc... The author examines the research on interpreting assessment 
since the 1980s’ from both theoretical and empirical perspectives and points out the 
existing problems in the field, which include the difficulties in collecting authentic 
data, experiment desire and control of variables.  
 
In Chapter 3 the author proposes a model for business interpreting assessment. 
Current quality assessment in business interpreting based on position analysis is not 
applicable as business communications are more often than not bi- or even multi- 
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drawn from the author’s two empirical studies on users’ expectation and the criteria’s 
simulative function to facilitate business communication. With the perspective it is the 
author’s suggestion that authentic data should be collected from experiment and 
scientific methodology for statistic analysis should be introduced. Through processing 
the data collected from questionnaires is transformed into a 100-mark system. Further, 
an assessment chart is devised to evaluate the overall performance of the business 
interpreting and interpreters’ strengths and weaknesses on each variable.  
 
Chapter 4 suggests ways for quality improvement in business interpreting. 
Self-training and institutional training are 2 ways to improve the skills and knowledge 
of practitioners and trainees. Preparation for all assignments is further guarantee for 
the success of interpreting in business situations.  
 
 















摘  要 
iii 
 
摘  要 













































Introduction ............................................................................................................ 1 
 
Chapter 1 The scope of business interpreting .......................................... 2 
 1.1 Interpreting ........................................................................................................ 2 
  1.1.1 Definition ........................................................................................................ 2 
1.1.2 Categorization ................................................................................................. 3 
   1.1.2.1 Based on modes ......................................................................................... 3 
   1.1.2.2 Based on settings........................................................................................ 4 
  1.1.3 Nature ............................................................................................................ 5  
 1.2 Business interpreting ......................................................................................... 7 
  1.2.1 Definition ........................................................................................................ 7 
  1.2.2 History............................................................................................................. 8 
1.2.3 Unique Features .............................................................................................. 9 
1.2.3.1 A knowledge based ad hoc activity.......................................................... 10 
1.2.3.2 Mixed use of different modes .................................................................. 11 
1.2.3.3 Affected by other issues ........................................................................... 12 
1.2.3.3.1 Culture................................................................................................. 12 
 1.2.3.3.2 Politics................................................................................................. 13 
    1.2.3.3.3 Psychology.......................................................................................... 14 
 1.2.3.3.4 Environment........................................................................................ 16 
  1.2.4 Roles of interpreters in business settings ...................................................... 16 
   1.2.4.1 As a bilingual ........................................................................................... 17 
   1.2.4.2 As a culture mediator ............................................................................... 18 
 1.2.4.3 As a conciliator ........................................................................................ 19 
 













Quality Assessment in Business Interpreting 
Contents 
v 
2.1 Definition of quality ......................................................................................... 21 
2.2 Applicability of quality assessment ................................................................ 22 
2.3 Fundamental considerations ........................................................................... 23 
2.3.1 Fidelity .......................................................................................................... 23 
2.3.2 Language....................................................................................................... 24 
2.3.3 Speed............................................................................................................. 24 
2.3.4 Locale control ............................................................................................... 25  
2.3.5 Acceptability ................................................................................................. 26 
2.4 Previous research ............................................................................................. 27 
2.4.1 Research in the West ..................................................................................... 27 
2.4.1.1 Theoretical studies ................................................................................... 28  
2.4.1.2 Empirical studies...................................................................................... 30 
2.4.2 Research in China ......................................................................................... 33 
2.4.2.1 Theoretical studies ................................................................................... 33 
2.4.2.2 Empirical studies...................................................................................... 36 
2.5 Existing problems............................................................................................. 37 
 
Chapter 3 Quality assessment in business interpreting ........................ 40 
3.1 Complexity in business interpreting............................................................... 40 
3.1.1 Complexity of interpreting............................................................................ 40 
3.1.1.1 Explanation from the Effort Model.......................................................... 40 
3.1.1.2 Explanation from the cognitive science................................................... 42 
3.1.2 Communication barriers................................................................................ 44 
3.1.3 Lack of linguistic knowledge and business awareness ................................. 47 
3.1.3.1 Characteristics of Business English ......................................................... 47 
3.1.3.2 Business awareness.................................................................................. 52 
3.1.3.2.1 Service awareness ............................................................................... 52 
3.1.3.2.2 Situation awareness............................................................................. 53 













Quality Assessment in Business Interpreting 
Contents 
vi 
3.2.1 Current performance criteria and assessment ............................................... 55 
3.2.2 Inapplicability ............................................................................................... 57 
3.2.3 The ultimate considerations in business interpreting assessment ................. 58 
3.2.3.1 Objectives of business communication.................................................... 58 
3.2.3.2 Covert culture in business communication .............................................. 61 
3.2.3.3 Achievement of business objectives ........................................................ 65 
3.3 A communication oriented model based on the users’ expectation ............. 66 
3.3.1 Empirical study on the users’ expectation in business settings..................... 66 
 3.3.1.1 Previous theorizing and testing................................................................ 66 
 3.3.1.2 The hypothesis ......................................................................................... 69 
 3.3.1.3 Experiment: method................................................................................. 69 
 3.3.1.4 Results...................................................................................................... 70 
3.3.2 Empirical study on Ru Mingli’s 7 criteria’s stimulation to  
business communication ............................................................................... 70 
 3.3.2.1 The hypothesis ......................................................................................... 70 
 3.3.2.2 Experiment: method................................................................................. 71 
 3.3.2.3 Results...................................................................................................... 71 
3.3.3 The model ..................................................................................................... 74 
3.3.4 Discussions ................................................................................................... 75 
 
Chapter 4 Quality improvement in business interpreting.................... 76 
4.1 Training............................................................................................................. 76 
4.2 Preparation ....................................................................................................... 77 
 
Conclusion .............................................................................................................. 80 
Appendix data ........................................................................................................ 81 
Bibliography ........................................................................................................... 85 


















目  录 
 
引言 ............................................................................................................................ 1 
 
第一章 商务口译 .................................................................................................. 2 
 1.1 口译 .................................................................................................................... 2 
  1.1.1 定义................................................................................................................ 2 
  1.1.2 分类................................................................................................................ 3 
   1.2.1 基于工作模式.............................................................................................. 3 
   1.2.2 基于工作场景.............................................................................................. 4 
  1.1.3 性质................................................................................................................ 5 
1.2 商务口译 ............................................................................................................ 7 
  1.2.1 定义................................................................................................................ 7 
  1.2.2 历史................................................................................................................ 8 
  1.2.3 特征................................................................................................................ 9 
   1.2.3.1 以综合知识为基础的专门活动............................................................. 10 
   1.2.3.2 工作模式的交叉性................................................................................. 11 
   1.2.3.3 易受多重因素影响................................................................................. 12 
1.2.3.3.1 文化因素............................................................................................ 12 
1.2.3.3.2 政治因素............................................................................................ 13 
1.2.3.3.3 心理因素............................................................................................ 14 
1.2.3.3.4 环境因素............................................................................................ 16 
  1.2.4 商务口译员的角色分析.............................................................................. 16 
1.2.4.1 语言中介............................................................................................... 17 
1.2.4.2 文化中介............................................................................................... 18 
1.2.4.3 冲突调停............................................................................................... 19 
 
















 2.1 质量的定义 ...................................................................................................... 21 
 2.2 口译质量评估的适用性 .................................................................................. 22 
 2.3 几个基本的评估要素 ...................................................................................... 23 
  2.3.1 忠实度.......................................................................................................... 23 
  2.3.2 语言.............................................................................................................. 24 
  2.3.3 速度.............................................................................................................. 24 
  2.3.4 现场把握...................................................................................................... 25 
  2.3.5 可接收度...................................................................................................... 26 
 2.4 先行研究 .......................................................................................................... 27 
  2.4.1 西方研究成果.............................................................................................. 27 
   2.4.1.1 理论研究................................................................................................. 28 
   2.4.1.2 实证研究................................................................................................. 30 
  2.4.2 中国研究成果.............................................................................................. 33 
   2.4.2.1 理论研究................................................................................................. 33 
   2.4.2.2 实证研究................................................................................................. 36 
 2.5 现存的问题 ...................................................................................................... 37 
 
第三章 商务口译的质量评估 ......................................................................... 40 
 3.1 商务口译的复杂性 .......................................................................................... 40 
  3.1.1 口译的复杂性.............................................................................................. 40 
   3.1.1.1 Effort Model 的相关解释........................................................................ 40 
   3.1.1.2 认知科学的相关解释............................................................................. 42 
  3.1.2 交流障碍...................................................................................................... 44 
  3.1.3 语言知识及商务意识欠缺.......................................................................... 47 
   3.1.3.1 商务英语的特点..................................................................................... 47 
   3.1.3.2 商务意识................................................................................................. 52 
3.1.3.2.1 服务意识............................................................................................ 52 
3.1.3.2.2 情境意识............................................................................................ 53 
















  3.2.1 现有的评估标准.......................................................................................... 55 
  3.2.2 现有标准的不适用性.................................................................................. 57 
  3.2.3 商务口译评估的根本.................................................................................. 58 
   3.2.3.1 商务交流的目标..................................................................................... 58 
   3.2.3.2 商务交流中的隐秘文化......................................................................... 61 
   3.2.3.3 达成商务交流目标................................................................................. 65 
 3.3 基于使用者期望及交流效果分析的评估模式 .............................................. 66 
  3.3.1 关于使用者期望的实证研究...................................................................... 66 
   3.3.1.1 先行理论及实验..................................................................................... 66 
   3.3.1.2 假设 ........................................................................................................ 69 
   3.3.1.3 实验及方法 ............................................................................................ 69 
   3.3.1.4 结果 ........................................................................................................ 70 
3.3.2 关于汝明丽的 7 个评估指标对促进商务交流的实证研究...................... 70 
   3.3.2.1 假设 ........................................................................................................ 70 
   3.3.2.2 实验及方法 ............................................................................................ 71 
   3.3.2.3 结果 ........................................................................................................ 71 
3.3.3 作者的评估模式.......................................................................................... 74 
  3.3.4 讨论.............................................................................................................. 75 
 
第四章 商务口译质量之提高 ......................................................................... 76 
 4.1 培训 .................................................................................................................. 76 
 4.2 译前准备 .......................................................................................................... 77 
 
结论 .......................................................................................................................... 80 
附录 .......................................................................................................................... 81 
参考文献................................................................................................................. 85 














Quality Assessment in Business Interpreting 
Introduction 




Over the past 28 years of reform and opening up, China has witnessed remarkable 
achievements in economic and social development. China’s import and export has 
increased over 82 times. China has accumulatively attracted more than 700 billion 
USD of foreign direct investment, ranking No.1 for 16 consecutive years among 
developing countries. The overseas direct investment (financial sector investment not 
included) by Chinese enterprises has exceeded 73 billion USD and registered at 16.1 
billion USD in the year of 2006, jumping to the 13th place in the world.  
 
The development in international economy and trade has brought chances as well as 
challenges to business interpreters who serve as a bridge in cross-cultural 
communication. The tremendous demand for business interpreters on one hand 
provides impetus for the rapid growth of business interpreting as a profession. On the 
other hand, however, it also creates disorder and chaos in the market. 
 
To recognize the importance of qualified business interpreters and regulate the market, 
China’s first official regulation in interpreting service sector, i.e. Specification for 
Translation Service Part 2: Interpretation was issued by the China Association for 
Standardization in January, 2007. At the same time researchers on Interpreting Studies 
have been stepping up efforts in search of scientific ways to assess the quality of 
interpreting. New models have been proposed and there has been a shift from 
theoretical research to empirical studies.  
 
However, to the author’s knowledge, there has been no specific study or paper on the 
quality assessment for business interpreting. Current research on quality takes into 
consideration the perspectives of different players in the interpreting setting. The 
author believes that for effective communication in business situations, user’s 
expectation should be fully accounted for. A communication oriented model based on 
users’ expectation is suggested. And the interpreters’ performance is reflected through 
an 100-mark evaluation chart.  
 
It is the author’s hope that the current research can provide thoughts for training 
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Chapter 1  The Scope of Business Interpreting 
 
This chapter is intended to give brief concepts on interpreting in a broad perspective 
and interpreting in business settings with its definition, history and unique features. 
 
1.1  Interpreting 
Here the author using “Interpreting” rather than “Interpretation” “refers to the activity 
in all its ramifications, and ‘Interpreting Studies (IS)’ as the name of the discipline.” 
(Pöchhacker and Shlesinger: 3) Interpreting is series information processing 
paradigms in which as Gile (1995) has indicated different efforts are competing and 
coordinating with each other. 
Before exploring business interpreting a definition for interpreting is necessary 
so as to set an area for further discuss.  
 
1.1.1  Definition 
“Interpreting can be defined most broadly as interlingual, intercultural oral or signed 
mediation, enabling communication between individuals or groups who do not share, 
or do not choose to use, the same language(s).” (Pöchhacker and Shlesinger: 2, 3) 
Interpreting act is “orally rephrasing a communication expressed in one language, the 
source language (SL), in another language, the target language (TL)” (De Groot: 25) 
And Wittgenstein (1945) stated that interpreting is a “language game”, in which all 
the game players, i.e. the SL senders, the TL receivers, the interpreters, the clients and 
other possible participants are compulsory to the preset “rules and laws”. However, 
with more practice, all the players gradually have learnt to “skillfully handle the rules 
and laws”.  
From these definitions, it is clear that interpreting happens, (i) across at least two 
different languages; (ii) with two or more parties of interlocutors as well as 
interpreters contributing to the same current event; (iii) by way of oral expression but 
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also rendered under some conditions; (iv) communication oriented, which means it is 
“essentially a service activity with a communication function, performed in a 
professional setting with a professional aim in mind, and constrained by this setting.” 
(Gile 1995:21). However, rather than word for word decoding, interpreting is an 
explanatory act abstracting meanings from graphic signs and/or utterances in SL and 
then with good comprehension turning the meanings out into TL. (刘宓庆: 2) 
 
1.1.2  Categorization  
The categorization of interpreting is generally based on two elements, i.e. working 
modes and settings. And there is also a special third kind, signed language interpreting, 
which takes advantage of both oral utterances and visual signs and serves mostly the 
disabled. 
 
1.1.2.1  Based on modes 
★  “Consecutive interpreting is performed in two phases, the listening and 
note-taking phase, and the speech production phase.” (Gile 1995:178,179) Producing 
begins at the close of each segment at the same time with remembering, note-reading. 
Before producing, interpreters have limited time for listening, note-taking, 
memorizing, and rechecking with speakers on unclear points, all for accurate 
comprehension.  
 
★ “Simultaneous interpretation can be modeled as a process consisting of...the 
Listening and Analysis Effort L, the Short term memory Effort M, and the Speech 
production Effort P, plus a Coordination Effort C, which is required to coordinate the 
three other Efforts.” (Gile 1995:169) 
SI = L + P + M + C 
Simultaneous interpreting poses interpreters combined challenges as production 
finishes almost the same time with speakers’ utterance, which means interpreters must 
coordinate listening, memorizing and producing. Moreover, during the process 
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pressure is faced when the bi-lingual are monitoring.  
 
★ Liaison interpreting is “used at situations where the acquiring or giving of 
information is based on exchanges between interlocutors which produce a resolution 
of some program or lead to a decision, a diagnosis or generally improved 
understanding between interlocutors.” (Gentile et al.: 17) And “Liaison interpreting 
input bears an interesting resemblance to that of simultaneous: in both cases the 
interpreter receives a first installment of a longer text and more or less immediately 
embarks upon delivery. But the resemblance ends here: while the second installment 
of simultaneous input is never long in coming, providing the interpreter with more 
textural information to be processed, the liaison interpreter has to treat the first portion 
as a self-contained unit.” (Hatim and Mason: 263) 
 
★ Sight interpreting is interpreting often unprepared with visual materials either full 
or condensed. “In sight translation, the Listening and Analysis Effort becomes a 
Reading Effort, and the Production Effort remains, but there does not seem to be 
Memory Effort similar to the one in the simultaneous mode or the consecutive mode, 
since the information is available at any time on paper”. (Gile 1995:183)  
 
★ “Whispered interpreting is a form of simultaneous interpreting in which the 
interpreter does not sit in a booth but …next to the delegate who needs the 
interpreting, and whispers the target-language version of the speech in the delegate’s 
ears.” (Gile 2004:41)  
 
1.1.2.2  Based on settings 
★ Conference interpreting is up till now the most frequently used form. It refers to 
any meeting that interpreters serve with no regard of its nature.  
 
★  “Community interpreting refers to the type of interpreting which takes pace in 
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